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Before we start...

We will be recording this webinar and posting it to
YouTube but none of your personal information will
be shown in the recording.

You can ask questions anonymously if you don’t
want to share your name with other attendees.
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Using Wireframes with Agile User Stories

8 min. read

i & Tricks ] prcess ] ror s

A step-by-step guide on how to use wireframes in your Agile User Stories.
Tips: add just enough detail and focus on what developers really need to
know.

Agile User Stories are great because they focus on user needs and are short and decipherable, unlike
functional specification documents. But they often lack details that front-end developers need to design
the user interface. In this article we'll learn how wireframes and User Stories can work together to
provide adequate information without unnecessary effort.

Imagine that you've come up with a design that allows users to view a list of customer demographic
information. Something like this:

balsamig.com/learn/articles/wireframing-agile-user-stories/
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What is Agile?
* Agile was created as a way to prevent problems caused by
“Watertall” development, specifically

* Adapting to changes Iin user or business priorities

 Communication challenges between departments (PM, design,
dev, etc.)

* It is a philosophy of software development centered around
efficiency and quality.



Manifesto for Agile Software Development

We are uncovering better ways of developing
software by doing it and helping others do it.
Through this work we have come to value:

Individuals and interactions over processes and tools
Working software over comprehensive documentation
Customer collaboration over contract negotiation
Responding to change over following a plan

That 1s, while there 1s value in the items on
the right, we value the 1tems on the left more.

Kent Beck James Grenning Robert C. Martin
Mike Beedle Jim Highsmith Steve Mellor
Arie van Bennekum Andrew Hunt Ken Schwaber
Alistair Cockburn Ron Jeftries Jeft Sutherland
Ward Cunningham Jon Kern Dave Thomas

Martin Fowler Brian Marick ag | Iema N ifeStO e rg



The 12 principles of Agile software

* #4: Business people and developers must work together daily
throughout the project.

* #6: The most efficient and effective method of conveying
iInformation to and within a development team is face-to-face
conversation.

e #10: Simplicity—the art of maximizing the amount of work not
done—is essential.

agilemanifesto.org/principles.html



Agile Is a series of principles more
than a set of procedures or rules
to follow.

Companies hire Agile for a variety of reasons.
Some see it as a way to ensure high code
quality. Others see it as a way to increase
production. Yet others see it as a way to be
more customer-centered.

Just because it’s codified in a manifesto or
guide or book doesn’t mean everyone
understands it the same way, applies it the
same way or uses it for the same purposes.

jeffgothelf.com/blog/what-is-agile/

Late last month som ne an “anti-agile bigot” who “doesn’t

understand” agile. The comment was triggered by thi ‘where | pointed out, as
an aside to the main point of the article, that the broad-scale adoption of Agile made it
more difficult for UX designers to do good work. As a UX designer who was actively
working during this time period | can personally attest to the challenges we faced.

As my twitter friend and others like him called me names and insulted my work, it got
me thinking about what set them off. What was it about noting a factual challenge to

good Agile implementation that instantly delegitimized my credibility?

And then it dawned on me. It wasn't the challenges to Agile implementation that
warranted my deplatforming. It was the perceived assault I'd made on Agile as an idea. |

was attacking The Church, or in this case, The Agile manil . Except, | wasn't.

MANIFESTOS VS METHODS VS REALITY

The Agile manifesto has been transcribed into many different methods. Each of those
methods has met with various levels of adoption, success, adaptation and critique. The
methods attempt to hold the values of the manifesto in mind as best they can. When the
harsh realities of domain, industry, politics, egos, agendas, new disciplines, technologies,
pace of work and an infinite number of other variables are smashed up against these

methods they bend. Some break. Some evolve and get better.

The methods that survive are the most agile. They take in feedback from their users and
adapt the technique to accommodate for new needs. The values are retained as best
they can but practices evolve to reflect modern ways of working, consuming and

delivering value.

This is Agile.

CRITIQUE IS KEY TO PROGRESS

Companies hire Agile for a variety of reasons. Some of them align with the manifesto.

Some don't. Coaches. trainers. consultants. CTO’s. engineering/product/desien leads



What are User Stories?

* User stories are a tool for making software according to Agile
principles.

* They are primarily focused on
* Being user-centered
* Delivering small chunks of working code

* Efficiency and flexibility.



Again, the spirit matters most

Not the execution

As a User

| want a Login page
SO that | call I—O In. eNot their actual goal

e Not specific

eDoesn’t add value
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One of the

200 ® Agile Won't Get You to Done: I X

& » C @& uxdesign.cc/agile-wont-get-you-to-done-here-are-4-ways-to-fix

Q |Upgrade . ‘..

o UX Collective

fundamental conflicts

® [or traditional UX work, “done” =

designed
and tested with users and revised as needed.

® [or Lean UX, “done”

= validated

Following v 433K Followers -  Editors'picks Receive our newsletter Publishastory Abot

Agile Won’t Get You to Done:
Here Are Four Ways to Fix That
@ o+ sccen r21.200 - Gminreac 0000 ' -

Last month, Jeff Gothelf and I were at Barcelona’s annual Llum festival, an

amazing event that features light installations stretching across Barcelona’s
. ‘e yy . Poblenou neighborhood.
® For Scrum (Agile), “done” = working software.
Some of the installations were breathtaking. Others were downright

baffling. Looking at one particularly confusing student work, Jeff turned to

me and asked, “How did they know they were done?”

medium.com/@jseiden




Designing Great Products
with Agile Teams

@ THE LEAN SERIES
ERICRIES SERIES EDITOR



Wireframes, UX, and Agile

Or, Why wireframes are great for User Stories

 Agile  Wireframes
 Focused on speed * Quick to create
* Optimized for flexibility  Easy to change
e Cares about reducing waste * Provide a high return on time
iInvestment

 Emphasizes cross-department
participation  Can be made by anyone

 Encourages communication * Faclilitate shared understanding



“Individuals and interactions
over processes and tools;
Working software over

comprehensive documentation”

- Agile Manifesto

Traditional documents are discarded or
stripped down to their bare components,
providing the minimum amount of
information necessary to get started on
implementation.

...Keep the deliverables light and editable.
Eliminate waste by not spending hours
getting the pixels exactly right and the
annotations perfect.

smashingmagazine.com/author/jeff-gothelf/

00 S Lean UX - Getting Out Of The X +

> C & smashingmagazine.com/2011/03/lean-ux-getting-out-of-the-deliv.. & M % @ = % A QB :

Jeff Gothelf / MAR 7, 2011 / 126

Lean UX - Getting Out Of The Deliverables
Business

16 min read UX Design, Usability, UX W Share on Twitter, LinkedIn

QUICK SUMMARY « User experience design for the Web (and its siblings, interaction design, Ul
design, et al) has traditionally been a deliverables-based practice. Wireframes, site maps, flow
diagrams, content inventories, taxonomies, mockups and the ever-sacred specifications document
(aka “The Spec”) helped define the practice in its infancy. These deliverables crystallized the value that
the UX discipline brought to an organization. Over time, though, this deliverables-heavy process has
put UX designers in the deliverables business — measured and compensated for the depth and
breadth of their deliverables instead of the quality and success of the experiences they design.
Designers have become documentation subject matter experts, known for the quality of the

documents they create instead of the end-state experiences being designed and developed.

User experience design for the Web (and its siblings, interaction design, UI design, et al) has
traditionally been a deliverables-based practice. Wireframes, site maps, flow diagrams,

content inventories, taxonomies, mockups and the ever-sacred specifications document (aka
“The Spec”) helped define the practice in its infancy. These deliverables crystallized the value

that the UX discipline brought to an organization.

Over time, though, this deliverables-heavy process has put UX designers in the deliverables business —
measured and compensated for the depth and breadth of their deliverables instead of the quality and

success of the experiences they design. Designers have become documentation subject matter experts,
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Wireframes ARE Agile e
, PROBLEM*

By being less detailed, wireframes
actually encourage individuals and
Interactions.

* They are light-weight and

10 PRINCIPLES
deliberately not comprehensive. Fectiy

TEAMMEMBERS

U greewe
USERINTERFRCE

Winegrames
 Don’t design for your portfolio —

design for understanding and
agreement.




Using wireframes with User Stories

Tips from real life

1. You don’t have to stick to the script
2. Divide to conquer
3. Write a “recipe”

4. Know your audience
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1. You don’t have to stick to the script

This is how | used to do i1t

e What are we doing?

Title: {user} wants to {action}

Narrative: {context} + {solution} + {benefit}

o Why does it matter?

Ingrid wants to mark documents as NHSN reportable #1029
v60 - _ates: vers on, last modified 4 months ago

Ingrid would like to filter the CLL by document status

v43 - Latest version, last modified 4 months aq

J LIS adgo

Detailed Story Narrative

For NESN export purposes, .ngrid would like the zbility tc mark documents as reportable to NHSN or not. Most documented infectors that can be reported prcbably
Detailed Story Narrative will be reported, but we know that there are certain infections that dont meet the NHSN criteria as reporzable. Also, cumrently there is nc way to delete documerts,
s0 zllowing Ingrid to mark them as not reporzable will ensure that they dcn’t show up on her lists of documents 0 export. Reporting an infection is a big deal, sc it
Add a filter above the CLL table to filter the list by document status, e.g., New (no doc created), Open, Closed. This would help Ingrid rakes sense Lo add darolier layer of confimation befure uploading it Lu Lthe CDC,
has already created a document for and allow her to focus on the work that needs to be done (New cultures or Open docs).

Images/Mockups

Images/Mockups
Final, Positive Cultures (2) 7| NHSN Reportable |

- . BSI-18 LCBI - Laboratory Confirmed Bloodstream Infection [2 LWEa s Eulure iunctionality
Status | Closed - View positive cultures resulted from 08/31/2005 [ 4, 09/01/2010 [ Run

Sex: Male Age: 44 years



2. Divide to conquer

Ok, | do have one tip for reconciling UX and Agile

Customers Design in a non-Agile way

I I I Search I I rz] Export I
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Qaa
Qaa
Qaa
Qaa
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See #1234
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bbb
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bbb

bbb

Write stories for each
phase of the design
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Context, context, context

A user story Is always part of a larger narrative

Ingrid wants to mark documents as NHSN reportable #1029

(v60 - Latest version, last modified 4 months ago)

A A e
- -
‘il

Detailed Story Narrative

For NHSN export purposes, Ingrid would like the ability to mark documents as reportable to NHSN or not. Most documented infections that can be reported probably
will be reported, but we know that there are certain infections that dont meet the NHSN criteria as reportable. Also, currently there is no way to delete documents,
so allowing Ingrid to mark them as not reportable will ensure that they dont show up on her lists of documents to export. Reporting an infection is a big deal, so it

makes sense to add another layer of confirmation before uploading it to the CDC.

Images/Mockups
V| NHSN Reportable
BSI-18 LCBI - Laboratory Confirmed Bloodstream Infection i - CCEdture lunctionality
Sex: Male Age: 44 years
- Cameron’ DaVId SSN: 545-24-9824 Patient 1ID: youngPM
Last Updated: 10/20/2010 4:44:23 PM Account ID: cam234

Events
2 BSI-18 LCBI - Laboratory Confirmed Bloodstream Infection

New Note: add



3. Write a “recipe”

What else does the developer need to know?

Acceptance Criteria

1. Given that Ingrid has navigated to a View or Edit (not New) document screen for an NHSN-exportable document type (BSI, CLIP, LABID, PROC, SSI, UTI, ICU
denominator)

1. Show a checkbox with a label of 'NHSN Reportable’
1. Place it next to the document title

2. Place a grey border around it to match the other bordered elements in the page (rnight-aligned with the page content and baseline/bottom-aligned
with the title text)

3. It 1s expected that other UI elements (text, button(s)) will be added inside the border, so factor that in when designing
4. Show tooltip text on hover-over of the checkbox and label ("Determines whether this document is shown In the list of events to export to NHSN™)

2. Save the state of the checkbox whenever it I1s checked (don't require the user to Save the document to update the state)
1. This state will be used to determine which documents to show in a list of exportable documents, along with the Status (see £1030)

3. Place the Edit or Save and Cancel buttons immediately to the right of to the document title (move them from their current location)
4. The title and button(s) should wrap when resized rather than forcing the new UI controls to the next line
Exclusions & Constraints

This story does not include any work to actually validate or export documents.
Interface Considerations

Architecture Considerations

1. Must work on form engine (e.g., BSI) and non-form engine document types (e.qg., ICU denominator)
2. Will eventually be added to additional document types
3. Should be flexible enough to add extra UI controls (shown as ‘future functionality’ in mockup)



4. Know your audience

Every developer iIs different

Every developer is different, so you may end up
changing the level of detail based on your team.
Some just look at the wireframe, some go straight
for the acceptance criteria. Some improvise when
detalls are missing, others refuse to continue until

they get clarification.

Try to learn their styles and preferences.
Ultimately, try to take responsibility for making

your Story clear and easy to understand.
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Recap

1. Agile was created to avoid the problems of Waterfall development
2. Follow the spirit of Agile and User Stories more than the “rules”
3. Wireframes are inherently Agile artifacts
4. Tips for writing better User Stories:
1. You don’t have to stick to the script
2. Divide to conquer
3. Write a “recipe”

4. Know your audience



Consider joining the
Balsamiqg Research
Program to help us

make Balsamiq great
for everyone!

balsamiq.com/support/make-us-better/



Be invited to research
studies that relate to
your interests

Swag

Why Join the Balsamiq Research Program?

SRS T

Share your feedback
with us

Product credit

Hear what we're
working on

N

Give back to our
community

Test new features

And, of course, our
infinite gratitude :)



balsamig* PRODUCT  LEARN TO WIREFRAME COMPANY CONTACTUS BUY  LOG IN

I h a n kS' @\ZZ? Balsamiq Wireframing Academy BWA Home Articles Videos Courses Resources

Practical training for

creating more usable

Learn more at balsamiqg.com/learn products

Wireframing Academy

Contact me: by balsamiq

 leon@balsamiq.com

New to Wireframing? Start Here. Learning
Resources

e Twitter: @leonbarnard

What Are Wireframes?

Answers to common guestions aboul wireframes and suggestions for

« Ul Control Guidelines

User Interface Platform

how tc start using them.
Cuidelines

= UX/Ul Links Of the Month

Five Steps to Creating Great Wireframes

Good wireframes sclve real problems and lead to strong products. From
writing out the scenario to gathering inputs, here is a proven path to a

Ul Pattern Galleries

UX Apprentice

great websits or app.

How to Start a Wireframe Project Talk to our Design

Experts!

Four techniques ta start a wireframe project from scratch and ensure



Questions?
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