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What we’ll cover

1. Detfining Content-First Design
2. Content-First Tor a Redesign
3. Starting a Project Content-First
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Content is design. By starting with a content-first mindset, you will ensure

that the user interface evolves to support what's inside it.

|
Content-first design is an approach that uses the content of your website or product to determine its t
design. |

In order for your website or application to succeed, you need to have the right content to meet your {
goals. By starting with a content-first mindset, you will ensure that proper time is given to k
understanding what you want to say and how to say it. Otherwise you may end up trying to cram content l
into a website that cannot hold it properly and your message will be lost on your users. L

Content is design: the type of content you use, the tone of it, the length of it. All of this plays a big role
in shaping your user’s experience. Focusing on what users will consume on your site — before sketching
a wireframe, or writing a line of code, will allow you, the creator, to focus on what really matters — k
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The Process Behind Starting a Project Content
First

9 Content First Design with Emileigh

“The Process

Behind...

A Conversation
witfPEmileigh
Barnes

“aich on 1K YouTube

I recently had a chance to sit down with Emileigh Barnes, a content designer who leads a design group at

Capital One. We discuss content, why it's so important to think content-first, why and how to wireframe
as a writer, and some great advice fram her mom.

Billy Carlson: Hello everyane, | am joined taday with Emileigh Barnes, whao Is a Cantent strategist amang
other things. at Capital One and she's going to talk with us today about content and design. Welcome

Resources
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The Process Behind Improving the Firefox
Application Menu

9 mproving the Firefox Application b8

“The Process

Behind...

A
wit

versation
etsy Mikel

Natch on  IEH YouTube

We sat down with Betsy Mikel, a senior content designer at Mazilla, to talk about her work on the
redesign of the Firefox browser that launched in June 2021. We talk about the role content played in the
redesign and walked through the pracess her and her team went through to redesign the application
menu.




What does content-first mean?

Content-first design is an approach that
uses the content of your website or
product to determine its design.







Jeffrey Zeldman {x +% Follow
zeldman

Content precedes design. Design in the
absence of content is not design, it's
decoration.

e v EOBRABZAM

1:48 PM - 5 May 2008
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Content-first for redesigns

1. System based design vs People based design
2. Content-first in application design

3. Adding a small teature to a product
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A focus on systems A focus on people
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HOME / CAMPAIGN FINANCE DISCLOSURE PORTAL

Campaign Finance Disclosure Portal

Campaign finance data

See how candidates and committees raise and spend money in federal elections. This

The Federal Election Commission's Campaign Finance Disclosure Partal cravides a single point of entry to camgaign firance data. You'll find easy-to-na

and charts that display the campaign tinance data you re most interested in. YoL'll also find many search tools that will help you through cur data sou
can dow~load many of these data sets ta perform your own analyses.

financial data helps voters make informed decisions.
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f) | Search v 120:000:00 Expenditure Filers
R Candidate & Comnitlee Viewer CANDIDATE OR COMMITTEE NAME OR ID INDIVIDUAL CONTRIBUTOR NAME

Receipts Dishursements Cash on Hand

Q Q

Examples: Obama for America; CO0431445; Bush, George W.; Examples: your name, a celebrity, someone running for office.
PO000333S5; or enter an image number for a filing.
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HOME / CAMPAIGN FINANCE DISCLOSURE PORTAL

Campaign Finance Disclosure Portal

The Federal Election Commission's Campaign Finance Disclosure Portal provides a single point of entry to campaign finance data. You'll find easy-to-navigate maps
and charts that display the campaign finance data you're most interested in. You'll also find many search tools that will help you through our data sources. You
can download many of these data sets to perform your own analyses.

E Data Catalog ¥

Political Party Stats s Hot Topics
a Maps v ki i 4 ?’. ‘ Presidential Elections
% it v 50,000,000 : Ezg‘uc’bﬁff;is N House and Senate Elections
— Super PACs and Other Independent
Search v 120.000.000 Expenditure Filers

l" Download E 60,000,000 Candidate & Committee Viewer

Receipts  Dishursements Cash on Hand Debts

Graphic Presentations Searchable Presentations Downloadable Data
* Presidential Map ¢ (Candidate & Committee Viewer e Contribution Files
* House and Senate Map e Data Catalog ¢ Campaign Summaries
* House Independent Expenditure Map * Independent Expenditure Search e Electronically Filed Reports

* Senate Independent Expenditure Map
K f
* National Party Committee Summaries

e Political Action Committee Summaries




Candidate and Committee Viewer

The Candidate and Committee Viewer allows you to search for and find any candidate, political committee, independent expendor or other campaign finance report filer. The viewer includes two-year summaries, report
summaries, images of reports and statements and viewable and downloadable electronic filings all in one place.

What's included here?

g Data Catalog A _search

Data Catalog Home

Administrative Fines Partial Name, Partial ID or
Bundled Contributions Complete Image Number :

Committee Report
Summary Default Tab: () Two-Year Summary Report Summaries Filings

Candidate e i
Disbursements Get Listing m More Search Options

Candidate Summary

State or Territory :
All

O

Committee Summary

Notice: Reports and statements filed by political committees may be inspected and copied by anyone. The names and addresses of individual contributors, however, may not be sold or used for any commercial
Electione.erin.g purpose or to solicit any type of contribution or donation, such as political or charitable contributions. 2 U.S.C. §438(a)(4); 11 CFR 104.15. This restriction applies to Federal reports and statements. Any person who
Communications violates this restriction is subject to the penalties of 2 U.S.C. §437g.

Independent
Expenditures

Leadership PACs | What's New | Library | FOIA | USA.gov | Privacy | Links | eFiling | Inspector General | No Fear Act | B8 Subscribe
and Sponsors

Federal Election Commission, 999 E Street, NW, Washington, DC 20463 (800) 424-9530 In Washington (202) 694-1000

Lobbyist/Registrant For the hearing impaired, TTY (202) 219-3336 Send comments and suggestions about this site to the web manager.

New Committee
Registrations

New Statements
of Candidacy

i :i Maps v
% Charts v
@ Search \ 4




Campaign finance data

See how candidates and commiltees raise and spend money in federal elections. This

financial data helps voters make informed decisions.

Look up candidate and Find contributions from
committee profiles specific individuals

CANDIDATE OR COMMITTEE NAME OR ID INDIVIDUAL CONTRIBUTOR NAME

Q Q

Examples: Obama for America; CO0431445; Bush, George W.; Examples: your name, a celebrity, someone running for office.
POO003335; or enter an image number for a filing.

.. _ o Possible uses of this data:
Top raising candidates running in 2022:

All contributions over $2,000
WARNOCK, RAPHAEL [DEM] | GA-Senate

SCHUMER, CHARLES E. [DEM] | NY-Senate
SCOTT, TIMOTHY E. [REP] | SC-Senate

All contributions in this year

Browse all and apply custom filters

Compare candidates

STATE

pr Select state v @
| - | \ ?\ . o -




WARREN, ELIZABETH

CANDIDATE FOR PRESIDENT | ID: POO009621 l DEMOCRATIC PARTY

I FINANCIAL SUMMARY F1nanc1al summary
Total raised
Total spent ELECTION TIME PERIOD
Cash summary 2020 v All years: 2017-2020 | 2017-2018 | 2019-2020

ABOUT THIS CANDIDATE Data is included from these committees:

RAISING * WARREN FOR PRESIDENT, INC. (C00693234)
SPENDING
SPENDING BY OTHERS TO Total raised Browse receipts

SUPPORT OR OPPOSE

FILINGS Coverage dates: 01/01/2019 to 06/30/2019
e o Compare to TOTAL RECEIPTS @ $35,654,983.51
WO opposing candidates
TOTAL CONTRIBUTIONS $25,185,068.82
Total individual contributions $25,177,888.32
Itemized individual contributions $8,205,705.00

................................................

Unitemized individual contributions $16,972,183.00



Organization’s mental model < User’'s mental model

Understanding the organization’s system

Understanding the customer’s perspective

= Content and design focused on how il
a system is expected to work ( 4




Redesigning an application
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Say hello to a new Firefox

Designed to get you where you want to go, faster

Streamlined toolbar and menus

Prioritize the important things so you find what
you need.

Modern tabs

Neatly contain information, supporting focus and
flexible movement.

Fresh icons and clearer messages
Help you find your way with a lighter touch.

Make Firefox my default browser

Not now







Some labels had icons while
others didn't, leading to
trapped space and
cognitive load

Unclear why some items were
grouped together, making it
difficult to move quickly

-

n 00O @ =

@ Sign in to Firefox
kL Protections Dashboard

2 New Window
©Q New Private Window

E) Restore Previous Session

Zoom -_ 100%
Edit b 4
I\ Library

»O Logins and Passwords
a- Add-ons and Themes
¥ Preferences

,/ Customize Toolbar...

Open File...
Save Page As...

™ Print...

Q_ Find in This Page...
More

Web Developer

@ Help

>

€N
OoXP

+
® @
>

OHA

#®O
#®S
®P

iHF

ot

User research showed that
people found some labels
confusing, such as Library

Many sub-menus were
buried beyond this
top-level menu






Semantic groupings

Information type What's included

Notification management * Restart to update Firefox

Firefox account management  Signed in/Signed out
* Manage account
e Sync ON/Sync OFF

Window management * New tab
* New window
* New private window

Data management * Bookmarks
* History
* Downloads
* Passwords

Page actions * Print * Copy

* Find in page » Paste

e Edit * Open file

e Cut * Save page as
Browser management e ZOoOm » Settings

* Add-ons * Help

e Customize
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a Signed Out/Signedin & ® &

File Edit View Insert Format Slide Arrange Tools Add-ons Help Last edit was seconds ago

+ e T @~ R [TEQ \ v [ sackgrond Layouts Theme Transition

1 1 ’ 2 2 4 % ’ [ ?
-~ -
—:_. S n
S—
= Signed Out o
Sync and save data
+
New tab
N New window
New private window %P
Bookmarks >
History >
. Downloads ®J
- Passwords
Extensions and themes O HA
Print... %P
Save page as... ®S
Find in page... ®F
- Zoom - +/
Settings ¥,
More tools >
Help >
B Exit [Windows & Linux only]

Click to add speaker notes
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Redesigning a feature



Onboarding — Winter 2019 Revamp

File Edit View Insert Format Tools Add-ons Help Lasteditwas 12 days ago

“~ ~ g A P 100% -~ Heading3 ~ IBMPlexS.. v 14 ~ B I U A »” o BN =+ = - 2~ A
. 1 2 3 4 5 6 < 7
Step 1: Employee details
Welcome, [manager_firstname]! &

We're happy you joined Lead Honestly and are excited to help you lead your team.
To get started, add an employee and schedule your first 1-on-1 meeting:

Employee name

[ R

Email address

[ N

[v/] Would you like us to send them a short welcome email (preview) introducing Lead Honestly?

If not, please personally introduce them to Lead Honestly so they’'re aware of your 1-on-1
meetings and questions we’ll be sending them.

Add employee —»

You can edit this information and add additional employees later.

Not quite ready? Skip this for now.



kl The one thing that is core and really doesn’t change for
me is that | always start with the words... even if it's
just the sketch on the page. I'm usually not doing
scribbles to say this is the heading.. and this is the
subheading. No, what does it actually say? It's going to
really influence the design. I'll put more effort there
than.. how something looks. 13

— Shay Howe



Onboarding — Winter 2019 Revamp [
File Edit View Insert Format Tools Add-ons Help Lasteditwas 12 days ago

“ ~ g A, P 100% v Heading3 <~ IBMPlexS.. ~ 14 ~- B IT UA » 0N~

- 1 2 3 4 - - s 7

Step 1: Employee details

Welcome, [manager_firstname]!
We're happy you joined Lead Honestly and are excited to help you lead your team.
To get started, add an employee and schedule your first 1-on-1 meeting:

Employee name

[ J

Email address

[ ]

[v’] Would you like us to send them a short welcome email (preview) introducing Lead Honestly?

If not, please personally introduce them to Lead Honestly so they're aware of your 1-on-1
meetings and questions we’ll be sending them.

Add employee =

You can edit this information and add additional employees later.
Not quite ready? Skip this for now.
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Customer feedback > Copy iterations with customers

Mature product

Customer feedback

Ability to make changes to the product 0 o

Zero tidelity design
or content-tirst design




Add an Employee

' M .
\J ’ e -‘. - ! o' ol + _ 57 1L .

Employee Name

Gatsby Walker

Meeting Schedule ©

Every 2 weeks v starting

Add Another tmployee

Email Address

gatsbywalker@gmail.com




Lead HoneStly Dashboard Your Team Your Account

" EEEEE -

AJ Self

=1 Meeting Schedule (O Next Meeting Hi A,

Lead Honestly Be a Better Leader

Every 2 weeks on Tuesday Tuesday, October 1
In preparation for your 1-on-1 meeting Wednesday, Shay would like you
to answer the following questions.

e What keeps you engaged?
AJ’s responses for

Tuesday, October 3, 2017

e What is your largest frustration?
¢ What is something new you would like to try?

e Are there any areas in which you would like more coaching?

M Employ
What keeps you engaged? e Tell me about something you've done for fun in the past that you

. haven't had as much time for lately?
ow would

More recently, I've been trying to improve my design skills and any work

where | get to exercise these skills really keeps me engaged. It's not to
say that | don‘t enjoy my other work, however, these new challenges are Answer These QUEStiOI‘IS
stretching my capabilities and I'm really excited by what I'm learning. -




New Products

1. Site maps and user flow
2. Competitive analysis
3. Wiretraming

4. Content-modeling



Site Maps and User Flows
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Product Detail Page
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Userflow: Changing Profile Picture

A registered user changes his profile picture.

. Profile page
fil . . .
with cu:::n: :r':: ?igleepic ture Camera Preview updated with new profile
Camera APP is activated New profile picture can be picture

—

and user takes a picture previewed in a lightbox
X
— o | —EEED | @ G-

Peter Parker
REGISTERED USER
Wants to change his profile
picture

add a picture

-‘-I H—
Select picture Upload
User selects file from his User starts the upload

file system

A

Error message
File is greater than 20 MB
File format is not allowed



Competitive Analysis
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| Flights Cars Hotels Bundle and Save Multi-City Date Support
: (Flights, Cars, Hotels) Planning Specification
........... '___--___-_.....-..--.-................4--..._.-......_..._.............-._--_..--.....-.........._._..“mu---_-.m_“_._“__”.-_“
: Available for Not clear if 24/7
Rental cars but flights, cars, Is an option, but for regular
l \/ not personal \/ hotels. Can sort ‘ must specify . mn':i:'::” customers,
| Cars by price, ratings, order of visit e Included for gold
Expedia | and more members
I
l
' Neither rental No bundles.
. | \/ cars or personal \/ Must plan flights :,::tomh,’,;m Must input 2477 support for
cars and hotels P specific dates all customers
Lola | AR order of visit
(business travel) :
l
Person only
:: l
' Rental cars but :o :t“nl:l::ltghts Is an option, but Can input during business
\/ not personal \/ ar:i h:tels . must specify specific dates or hours. Bot
Deem ' cars ebisent order of visit between dates during other
(business travel) : o
|
Q | Selecting Can i
| Rental cars but multiple flights, 0 ::z; il Must input 2477 support for
Upside l \/ OOt personsl \/ cars, or hotels = s - specific dates all customers
p | cars gives discount
l

(business travel)




Content Modeling






Discuss the goals of the site

1. What does the audience need to come away with
2. What are must-haves from the business perspective
3. What are our priorities in communicating to them

4. What is the order of importance



We're the Flexible Great hours Top classes List of Classes
best small payment offered daily
locally owned options
gym

Introduction Highlights of Inspiration Uéto:egf Agg"
Video our space

Blog posts Video Workouts Our Community List of Video
Series

1. Write out all the content blocks you'll need

What we want to communicate

We're small local and care acou: our
members
Flexble Great houre
payment
oplions
Introducticn ighli
Videc our space
r Community e Wl

2. Organize them how
they'll flow on the page



Customer perspective

I want to know
contract deatils
so | feel
comfortable with
the options

What comes
with a
membership?

Blog posts

Types of
payment
options

What
equipment do
you have?

Video Workouts

When are you
open?

Canlgeta
personal
trainer?

Our Community

What is your
cleaning
procedures
like?

Help with
getting started
workign out

again

List of Video
Series
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We're small, local and care about our

Flexible
payment
options

Introduction
Video

Our Community

Inspiration

members

Great hours

Highlights of
our space

Video Workouts

communicate how we're different

Our payment options are
designed for people who
don't like all the bad
practices other gyms use
to keep members stuck

We want to make sure
we're here when you need
us!

Video of our space and culture

Our community of
members help and
encourage each other.
We're a family and want
each other to succeed in

List of workouts and ways
to help you get started.

XYZ Fitness Zone

734008015490 o090S b
734001805490 ops

Introduction Video
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Ways to get started
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Flexible Payments
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Hours / Class Schedule
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Our Community
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XZY Fitness Zone

Our Differentiator
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Our Hours and Classes
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balsamig*  PRODUCT LEARN TOWIREFRAME COMPANY CONTACTUS BUY LOG IN

I hanks Balsamquireframing Academy BWA Home Articles Videos (Courses Resources

Practical training for

creating more usable
Learn more at balsamig.com/learn products

Wireframing Academy

Contact Me: T
billy@balsamiqg.com
@billycarlson

New to Wireframing? Start Here. Learning
Resources

What Are Wireframes?

Answers o common guestions aboul wireframes and suggestions for

« Ul Control Guidelines

User Interface Platform

how tc start using them.

Cuidelines

AT T A
Five Steps to Creating Great Wireframes
Ul Pattern Galleries

Good wireframes sclve real problems and lead to strong products. From
writing out the scenario to gathering inputs, here is a proven path to &

UX Apprentice

great websits or app.

How to Start a Wireframe Project Talk to our Design

Experts!

Four techniques ta start a wireframe project from scratch and ensure


http://balsamiq.com/learn
mailto:billy@balsamiq.com

We can use your help!

Consider joining the Balsamiq Research Program
to help us make Balsamiq great tor everyone!

balsamig.com/support/make-us-better/



Be invited to research
studies that relate to
your interests

Swag

Why Join the Balsamiq Research Program?

SRS T

Share your feedback
with us

Product credit

Hear what we're
working on

N

Give back to our
community

Test new features

And, of course, our
infinite gratitude :)
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